Embassy of Japan 

***
Grant Assistance for Grassroots Human Security Projects (GGP)

***
Application Form
I. Applicant

	1. Name of the Applicant:



	2. Contact Information:
Address (district, municipality, town/village, postal code, No, street, Str.)
Telephone/Fax: (include area code, list up multiple if applicable)
E-mail:



	3. Responsible Individual: (mayor, headmaster, manager etc.) 
Name:
Position:
Telephone/Fax:
3.1. Project coordinator: (actual developer of the project) 
Name:
Telephone/Fax:
Mobile phone:
E-mail:


	4. If your organization has received any financial/technical assistance from foreign governments,  international non-governmental organizations or EU funds, fill in the table below. (Add extra rows if necessary)
No

Project Title

Brief Description of the Assistance

Providing Organization

Year of Receipt

Brief Description of the present condition




	5. Fill in the following questionnaire on the status of the your organization. (Delete irrelevant tables.) 
(а) Non-Governmental Organization (NGO)

1. Year and Place of Registration:
2. Number of Personnel:
3. Origin of funding:

4. Purpose for Establishment: 

5. Main Activities:
(b) School or Research Institute

1. Year of Establishment:

2. Number of Teachers/Researchers:

3. Number of Attending Personnel:

4. Number of Students:

5. Major Subjects Covered (for schools)/Subject of research (for institutes),  accent on Japanese language or culture education if applicable: 

(c) Hospital or Other Medical Institute

1. Year of Establishment:

2. Number of Doctors:

3. Number of Nurses:

4. Number of Attending Personnel:

5. Number of Beds:

6. Medical services provided at the hospital/institute: 

(d) Local Government
1. Year of Establishment

2. Population of the Municipality:

3. Budget for the current fiscal year in BGN:

4. Revenues for the previous fiscal year:
5. Expenditures for the previous fiscal year:
6. Current status and problems of the area, reaction of the applicant to the problems (describe as detailed as possible): 

7. Detailed description of the structure, funding, status and problems of the beneficiary of the project:

If a pamphlet, introducing the activities of the applicant is available, attach to the set of documents.


II. Project

	1. Project Title:



	2. Project Site: (including the distance from the nearest big city or well-known town)



	3.  Project Contents
3.1. Detailed description of the target organization and its significance for the regional development
3.2. Current problems of the targeted organization (cause of these problems)
3.3. Description of the necessity of implementation of the project (reason for the inability of the applicant organization to deal with the problems on its own)
3.4. Problems to be solved by the implementation of the project (reasons for choosing to treat these particular problems)
3.4. Project outline – activities to be carried out on the project



	4. Project Objectives (provide detailed and thorough description)
4.1. Short-term objectives:
4.2. Long-term objectives:



	5. Reasons for Applying  (provide a detailed description of  the problems that would occur if the project is not implemented)



	6. Population that would benefit from the project (population on which the implementation of the project will directly or indirectly have positive effect)



	7. Expected Effects of the Project (provide a detailed description of the relation between the project and your objectives, how the project would contribute to the accomplishment of these objectives and especially what  positive effect is expected in contrast to the present condition and problems.)



	8.  Project Budget

8.1. Estimated Cost of the Entire Project (up to € 74 000 for Fiscal Year 2010) 
8.2. Detailed Breakdown of the Budget
No

Budget item 

Q’ty

Japan's Assistance
(€)
VAT; other Financial Sources (€)
Total Project Budget
(€)
Why is it necessary?

1

2

3

4

5

6

7

8

9

10

Total (€):

(sign and stamp on this page)


Guidelines: 

1. The first column (No.) contains the number of row.
2. In the second column (Budget Item), you should fill in all different kinds of activities (i.e. repair works). Use the information from the quotation. If there are more details in the quotation, combine them in order to fill in not more that 10 separate activities (Independent Auditing included)
( N.B. Do not insert additional rows – write down 5 to 10 at the utmost different activities. Combine the activities listed in the quotation if required. 

3. In the third column, Quantity (Q’ty), you should list the quantity and unit of the activities, i.e. how many pieces, if you are buying equipment or how many square or cubic meters if the project is for repair and renovation. E.g. 57m2 or 3pcs.

4. In the fourth column, fill in the amount of money requested for the project from the grant assistance program of the Japanese government. This should be the amount of money EXCLUDING VAT, because as you already know from the Program Outline, the Japanese Government does not cover VAT payments.  

5. The VAT column must be filled in with the amount of VAT, i.e. 20% from the amounts in the previous column.

6. The Total Project Budget (column 6) is the sum of the previous 2 columns.

7. In the last, ‘Why is it necessary’ column describe the necessity of the very item it stands for. In other words, you should not repeat the purposes of the Project, but state in what way each particular item will contribute to the achievement of the general purposes of the project. 

( N.B. Every column must be filled in.


	9. Project Duration (not more than 1 year)
From 
…………………..

To   ……………………
                          (month, year)

           (month, year)



	10. Name and type of the organization which will provide resources for VAT payments:




	( 11. Only for GGP co-financing projects 

11.1. Amount which will not be covered by GGP:

11.2. Name and type of the organization which will provide the remaining part of the project cost:



III. 
Appendixes

	Appendix #1

Résumé of the Official Annual Financial Report (FY ….)
No.

Income (Summary & short description of all revenues)

Amount (BGN)

Outgo (Summary & short description of all expenditures)

Amount (BGN)

1.

2.

3.

4.

5.

Total income:

Total outgo:

(sign and stamp on this page)

Guidelines: 

1. The first column (No.) contains the number of row.
2. In the second column (Income), you should list up all different kinds of income sources (e.g. ‘Incomes from fees, fines, taxes etc.’). Use the information from your annual financial report. As the information in the report is pretty detailed, combine similar  items in order to fill in not more that 5 separate positions for the Incomes. However, make sure you cover the whole total of the financial report. Also, provide a short explanation of the scope of each item. In case you figure you will need more space, you might as well  write the detailed explanation/list up on a separate sheet of paper, sign, stamp and attach it to the application  form.

( N.B. Do not insert additional rows – write down not more than 5  different items. Combine LOGICALLY the original items listed in the Official Annual Financial Report where needed. 
3. In the third column, Amount, you should list the amount in BGN of every single item. Calculate carefully the amounts which stand for the items you have combined in the previous column.

4. In the fourth column (Outgo), you should list up all different kinds of expenses (e.g. ‘Expenses for salaries, social security payments, job benefits etc.’). Use the information from your annual financial report. As the information in the report is pretty detailed, combine similar items in order to fill in not more that 5 separate positions for the Outgoes. However, make sure you cover the whole total of the financial report. Also, provide a short explanation of the scope of each item (if you need more space for more extensive explanation or list, attach a separate sheet of paper to this form. )

( N.B. Do not insert additional rows – write down not more than 5  different items. Combine LOGICALLY the original items listed in the Official Annual Financial Report where needed.
5. In the fifth column, Amount, you should list the amount in BGN of every single item. Calculate carefully the amounts which stand for the items you have combined in the previous column to avoid technical mistakes . Keep in mind that all calculations will be double-checked. 

( N.B. Every column must be filled in.



IV. 
Other required documents

	1. Map(s) showing the project site. 
2. Design specifications/architectural plan of the project – the design specifications/architectural plan should clearly show the location in the building of the repair works/ equipment, etc. stipulated in the project.
3. Quotations from three different suppliers in Bulgarian.
4. Quotations from three different suppliers in English.
5. Certificate for the actual legal status of the applicant
6. Copy of the notary deed of the building (for repair works only).
7. Copy of certificate for Tax registration.
8. Copy of certificate for BULSTAT registration.
9. Annual report on activities for the previous year. 
10. Résumé of the annual report on activities in English.  
11. Official annual financial report.
12. Organization chart.
13. Organization chart in English.
14. Information about the current projects and funding sources.
15. Quotations from three different Independent Auditors/Auditing Companies for Financial Audit after the completion of the project.
16. Quotations from three different Independent Auditors/Auditing Companies for Financial Audit after the completion of the project in English.
17. Pictures of the present condition.
18. Declaration  - under the Japanese Embassy format signed and stamped by the recipient organization (form attached).
19. Declaration from the organization which will cover all VAT payments in English and Bulgarian – The organization must state, that it agrees to cover all VAT payments on the project in a free-form declaration, amount of the VAT payment, sign of a responsible representative and stamp of the organization must be provided. 

(N.B. For more detailed information and extensive guidelines on the preparation of the project documentation, read the Outline of the Program and contact the Project Coordinator at the Embassy of Japan. 
(N.B. All copies of official documents must be signed and stamped with a Same-as-original-stamp and a stamp of the organization!

(N.B. If you fail to supply any of the required documents, contact the Project Coordinator at the Japanese Embassy  for advice.


	Date:

Name:

Position:

Signature and stamp:











1

